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The purpose of Bunnies Program After School and Daycare business planning is as a child care agency with an
age range about 0 months to 12 years that can help the role of parents in caring and nurturing children by
providing the best service to meet customer demand over customer satisfaction. Bunnies Program After School
and Daycare business finance planning stages include Profit, Loss, Balance sheet, Cash flow, and Break event
point. Strategic location is needed to support this business, the location plan is at the place of residence Scientia
Garden Blok O, No.21-23, Boulevard Gading Serpong Street, South Tangerang City, Province Banten.
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1. INTRODUCTION

Along with the development and progress of the era
where housewife plays an important role in supporting
family economy, so many parents, especially housewives
do not have time to guide, nurture and educate their
children at home. Because of this busyness a parent needs
a daycare and a learning place for their child. In addition,
many parents' has been concerns about how to explore the
changing intellectual development of children who do not
fit their way of educating children in their time [1]. Many
daycare centers not provide satisfaction to parents in
supporting the growth and development of intellectual
and childhood personalities due to several factors [2].
Needs of daycare and after school programs are still
widely needed in the area of south tangerang. The quality
requirements of the after school and daycare programs are
sought after by busy parents so they can be calm by doing
their work and not worry about supervision and coaching
and the management of their intellectual and childcare
during working hour [3]. Daycare and after-school
programs are needed by parents because it is an
alternative for parents who do not have the time to
educate, parenting and the parents want to socialize
outside their working hours [4]. From some of the
problems found in this field, the business opportunity to
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open a daycare business and after school program still
provides promising opportunities and potential [5]. The
business of daycare and after-school programs that have
been running have not fully utilized the technological
system in accordance with the times. Many of them still
use conventional methods to achieve the program. For
that daycare and after school program has a new
innovative breakthrough in providing facilities for
consumers [6]. These new breakthroughs can be
downloadable applications in gadgets or other
technological tools like iPad, computers, and so on. The
need for the internet today is an inevitable need such as
online streaming, where parents who entrust their children
can access to monitor child growth and their children's
activities while they are busy working where they can at
anytime and anywhere to access children's activities who
those are entrusted, educated, and cared for in day care
and after-school programs. The advantages of daycare and
after-school programs are helping to dig up the child's
talent in accordance with the wishes and growth of the
child with activities that trigger the child's appeal [7].

A new business has many complexities that affect the
taking of business strategy, business decisions, and the
development of the business itself. In analyzing the
business environment is very necessary in the face of
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business threats and anticipate business opportunities.
Many factors in analyzing business environment are
economic, socio-cultural, environmental, demographic,
political, technological, legal, industrial competition and
porter analysis. Economic factors have a very important
role in developing and advancing the business world,
especially the world of education. Economic factors in the
world of education over operational costs of education
both facilities and infrastructure are wused as a
development of science in creating quality in the world of
education that will provide the impact of human resources
procurement [8]. For that strategy in facing economic
factors, the daycare business and after school programs in
providing services in accordance with the cost incurred by
parents can be compared with offers in the field of
education services and care of children who have been
going on and there. In addition, economic factors will
determine the sales of products to be sold whether in
accordance with the purchasing power of parents of their
children's needs for the advancement of growth and
development of children [9].

2. METHODOLOGY
The current pattern of socio-cultural change in many
women enter the labor market so that they do not have
enough time to care for, nurture, care for, and educate
children. For that parents need a trusted institution that
can petrify them while they work outdoors. The strategy
for dealing with socio-cultural factors to create different
educational and nurturing methods from existing methods
of upbringing and education which focus on improving
soft skill, character and cognitive. The intelligence of the
child is influenced by environmental factors and the
pattern of care received by the child. Environment is a
means that children use for expansion can trigger children
to understand and increase their curiosity in various
aspects of life and the world around him. Based on the
description, the target and strategy of child care services
and after-school programs must support business
continuity optimally [10]. The strategy for dealing with
these environmental factors is to create daycare and after-
school programs to increase children's exploration in
intellectual support and child development [11].
Demographic factors greatly affect the business
world, especially entrepreneurs who want to open a new
business [12]. These demographic factors are factors of
family income, age of children, parent education,
occupation and so on. Marketing strategies influenced by
demographics such as consumer purchasing power,
consumer spending patterns, and so on. A business is also
affected by the participation of political factors in which
government policies, economic rights, legal protection are
adapted to the prevailing circumstances and laws of
Indonesia. Child education business has a strategy in
dealing with this politics in following the regulations and
regulations applied by the government especially in the
field of education. The development of increasingly
sophisticated information technology is an integral part of
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the business world. Therefore, the businessman must
follow the development and acceleration of the world of
technology so that business is not left behind from other
business actors in the same field. The breakthrough in the
field of technology in the field of business is used for
marketing and promotion activities and facilities to
support consumer satisfaction in the form of online
streaming, CCTV, and e-commerce [37]. The importance
of legal aspect in a business is very influential in making
decisions that bring a lot of benefits in control every
situation in the problems and risks of loss in the business
that will be found in the future, so that can be avoided or
minimized. In the face of competition among
businesspeople in the same field companies need to
analyze the environment rather than competitors in order
for business opportunities and corporate positions to
execute and implement strategies and tactics to achieve
those goals. The business of daycare and after-school
programs in a growth position due to needs are very high
but the organization and child care and after school
programs are limited and inadequate [13].

Business daycare and after-school programs that are
in the growth stage require a lot of promotion to penetrate
the market by conducting good management and
organized operations in the market. For business daycare
and after school programs in an integrated environment
this must have specific services, qualified and
professional so that consumers who have purchased after-
school program services and daycare can be as marketing
agents where they can recommend this service from the
mouth to the mouth other than promotional endeavors,
events and others conducted by the company [14]. The
industry competition analysis of daycare and after-school
programs can be use a five-forces porter where the high
threats of newcomers, low competitor threats in the same
field, low substitution threats, low consumer in bargaining
power of suppliers [14]. Seeing from this condition, the
business opportunity of daycare and after school program
is still promising besides the opportunity and threat
analysis where the daycare business and after school
program that will be in Summarecon Gading-Serpong
area which is the area of offices, apartment and residence
has no place child care and after-school programs are
qualified and complete [15].

The daycare alone is quite a distance away from each
other and many international school schools do not have
after-school programs that satisfy parents for their
children. There are several daycare and after-school
programs in this area of South Tangerang city, it is
necessary strategy in facing price competition while
improving quality both in terms of educator, caregiver
and program offered as well as good management in
managing business daycare and after school program [16].
If this price competition can be controlled by maintaining
quality in providing services, strategies in marketing
service products and having different methods of
educating and nurturing children, competitive prices are
no longer a threat in business [17].
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The vision of the daycare and after school bunnies
program is to become a daycare company and after school
program that excel in the management of intellectual,
creativity and technology in accordance with the needs of
the community. The company's mission bunnies as
follows:

1) Helping parents in nurturing and educating children
with quality educational and childcare services by
utilizing technology according to the development of
the times.

2) Creating a safe, comfortable and friendly atmosphere
in the eyes of parents in the implementation of daycare
in after school programs by utilizing the online

streaming facility as a means of monitoring for parents.

3) Implementing daycare and after-school programs by
promoting affection in the service, education and
parenting of children so that children do not feel the
difference between at home and at daycare.

4) Carry out daycare and after school programs that are
oriented towards the creation of young people who
have the intellect, creativity, and innovative and
devoted to God Almighty.

5) Creating a sense of belonging as a work culture by
providing rewards and punishments based on inputs,
processes, outputs and outcomes and improving
services by providing ongoing education and training
for employees.

3. RESULT AND DISCUSSION

After School Program and Daycare Bunnies in the field of
child care and education have financial stages that outline
consist of income statement, balance sheet, cash flow
statement, and even breakeven. Table I (a) and (b) shows
price daycare and initial capital programs of our bunnies
business, respectively [18]:

Table I. (a) Price Daycare

Category Price
TInitial registration (only 1 time) Rp. 100.000
Funds for Faciliie sand Infrastruchure Rp. 1.000.000 / year

Admission fee for themonth

Full Time Daveare Packoge (Simeweek)

Paket Haif Time Dayeare Package(3timeweek)

Fill Time After School Program Padkage (Stime/week)
Half Time Affer School Program Package (3tine /week)

Ep. 3.000.000 / month
Rp. 1.800.000 / month
Rp. 1.800.000 / month
Rp. 1.200.000 / month

Table 1. (b) Initial Capital
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On targeting business after-school programs and In the
Loss report scenario — income statement Bunnies In 2018,
the number of average sales revenue gets an increase of
8% a year and Cost of Goods Sales increase every year
due to the addition of carers and educators because of
increased operating costs we need to add employee for
operational workforce (see Table II).

Table Il. Income statement
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In the Bunnies Corporate Account Balance Sheet
projection is able to distribute dividends in the first year
of 80% of the profit and 20% dividend is retained for
medium-term business development. In the first year of
Rp.184.372.546, In the second year of Rp.375.278.488,
third Year Rp.407.449.437, Year four of Rp.565.157.303
and in the fifth year of Rp.851.668.735 then the
assumption of capital PT.Bunnies Cinta Kasih can turn
back in the fifth year. In the Cash Flow Scenario, the fund
turnover at the beginning of PT. Bunnies Cinta Kasih in
2018 is Rp.2,000,000,000, cash flow from operating
activities amounting to Rp.634,468,500 from cash flows
and fixed ased amounting to Rp.400.230.000 and cash
flow from financing activities (dividends) of Rp.184,372.
546 so that the net cash flow earned amounted to
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Rp.649.865.954 The cash flows we created under the
Profit and Loss report and the Th 2018-Th2022 Balance
Sheet (see Table I11).

Table Ill. Balance Sheet Statement
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In the BEP Scenario Sales revenue of PT.Bunnies Cinta
Kasih Thn 2018 amounted to Rp.2,340,900,000 Cost of
goods sold amounted to Rp.440,800,000 Fixed cost of
Rp.1.323.874.026, Cost variable cost of Rp.435.360.000,
the average number of students who list annually there
are 89 students, Permurid unit price of Rp.1.995.131 BEP
Bunnies so that 69 students in 2018 (see Table V).

Table 1V. Break Event Point
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4. CONCLUSIONS

Program after School and Daycare Bunnies which is a
child education institution strives to improve the same
educational institutions by improving services

and human resources professionals in the field. With the
presence of Bunnies is expected to be a solution for
parents who have difficulty caring for their children when
working so they can work quietly.

References

[1]. Ali Nugraha & Neny Ratnawati. 2003. Merangsang Kecerdasan
Anak. Jakarta: Puspa Swara.

[2]. Artikel the editor Britannica encyclopaedia 2010. Daycare
School.

[3]. Astiari, Putu Trisna Desy & Sudarma, | Nyoman. Pengaruh
Deskripsi Pekerjaan Dan Gaya Kepemimpinan Terhadap
Motivasi Kerja Pegawai Bappeda Kabupaten Tabanan.
http://download.portalgaruda.org/article.php?article=168075&va
1=989&title=Pengaruh%20Deskripsi%20Peker

[4]. Badan Perencanaan Pembangunan Daerah Pemerintah Kota
Tangerang. 2014. Rencana Kerja Pemerintah Daerah
(RKPD) Kota Tangerang Tahun 2015. RKPD_Tahun_ 2015.pdf

[5]. Badan Pusat Statistik. 2015. Angka Harapan Hidup (AHH)
Menurut Jenis Kelamin dan Provinsi 2015.
https://www.bps.go.id/linkTableDinamis/view/id/1114

[6]. Badan Pusat  Statistik  Kota  Tangerang. 2015.
https://tangerangkota.bps.go.id/

[7]. Badan Pusat Statistik. 2016. Proyeksi Penduduk Menurut
Provinsi, 2010-2035.https://www.bps.go.id/linkTabelStatis
Iview/id/1274

[8]. Badan Pusat Statistik. 2016. Penduduk Indonesia Menurut
Provinsi 1971, 1980, 1990, 1995, 2000, 2010.
https://www.bps.go.id/linkTabelStatis/view/id/1267

[9]. Brigham, Eugene F, Houston, Joel F. 2011. Dasar-Dasar
Manajemen Keuangan. Edisill. Jakarta: Salemba Empat.

[10]. Cooper, Donald R, & Schindler, Pamela S. 2014. Business
Research Methods. 12thEdition. International Edition. McGraw-
Hill Education

[11]. David, Fred. R. 2009. Strategic Management Manajemen
Strategi Konsep. (Dono Sunardi, Penerjemah). Buku 1. Edisi 12.
Jakarta: Salemba Empat.

[12]. Diehl, Barbara & Dr Maria Nikolou. 2013. From Business
Models to Business Plans. Said Business School. University of
Oxford.

[13]. Emerging Knowledge, Global Reality. 7th Edition. Global
Edition. McGraw-Hill Education.

[14]. Gani, Prita Kemal. 2014. Pentingnya Nilai Budaya Bagi
Organisasi. http://www.lspr.edu/pritakemalgani/pentingnya-
nilai-budaya-bagi-organisasi/

[15]. Ikatan Akuntan Indonesia. 2007. Standar Akuntansi Keuangan.
Jakarta: Penerbit Salemba Empat.

[16]. Meyer, Paul J. 2006. Attitude Is Everything. The Leading Edge
Publishing Co.

[17]. Munawir, S. 2008. Analisa Laporan Keuangan. Edisi 4.
Yogyakarta: Liberty.

[18]. Peraturan Menteri Keuangan No. 96/PMK.03/2009. 2009.
Jenis-Jenis Harta yang Termasuk dalam Kelompok Harta
Berwujud Bukan Bangunan Untuk Keperluan Penyusutan.

[19]. Peraturan Menteri Pendidikan dan Kebudayaan Nomor 84
tahun 2014. Pendirian Satuan Pendidikan Anak Usia Dini.

[20]. Peraturan Menteri Pendidikan dan Kebudayaan Nomor 137
tahun 2014. Standard Nasional Pendidikan Anak Usia Dini.

[21]. Peraturan Menteri Pendidikan dan Kebudayaan Nomor 146
tahun 2014. Kurikulum 2013 Pendidikan Anak Usia Dini.

[22]. Peraturan Menteri Pendidikan Nasional Republik Indonesia
No.58 tahun 2009. Standar Pendidikan Anak Usia Dini.

[23]. Perserikatan bangsa-bangsa 1990. Daycare.

138



RESEARCH ARTICLE

[24]

[25].
[26].

[27].

[28].
[29].

[30].

[31].

[32].
[33].

[34].

[35].

139

. Pernyataan Standar Akuntansi Keuangan (PSAK) No. 6. 1994.
Tentang Akuntansi dan Pelaporan Bagi Perusahaan Dalam
Tahap Pengembangan.

PP. No.19 Tahun 2005. Standar Pendidikan Nasional.

Sawir, Agnes. 2005. Analisa Kinerja Keuangan dan
Perencanaan Keuangan Perusahaan. Jakarta: PT. Gramedia
Pustaka.

Setiawan, Benny & Fitriandi Primandita. 2017. Kupas Tuntas
PPh POTPUT: Penerapan Aturan dan Pemungutan Pajak
Penghasilan. Edisi Kedua. Jakarta:Salemba Empat.

Solehhudin 1997. Pendidikan prasekolah.

Swastha, & Handoko 2012. Peranan Konsumen Dalam
Keputusan Pembelian. http://www.pendidikanekonomi.com
/2012/10/pengertiankeputusanpembeliankonsumen.html
Undang-Undang Republik Indonesia No. 20 Tahun 2003 tentang
Sistem Pendidikan Nasional.

Wheelen, Thomas L, and Hunger, J. David. 2011. Strategic
Management and Busines Policy Toward Global Sustainability.
13th Edition. Prentice Hall.

Yohalem, Pittman, dan Edwards 2010 . After school programs.
Yuliantoro, R., Syah, T. Y. R., Pusaka Semerdanta., HS
Darmansyah. 2019. Implementation of Marketing Mix Strategy
For Start up Business : Fruit Combining. RIOAS, 3(87), March
2019. Russian Journal of Agricultural and Socio-Economic
Sciences https://rjoas.com/issue-2019-03/article_26.pdf

Marsuki  Riskung Karim, Syah Tantri Yanuar Rahmat,
Indradewa Rhian, Pusaka Semerdanta 2019. Implementation
Marketing Mix Strategy in the New Frozen Food Business:
Nugget Duck-Duckan.

Adam, P. 2015. A Model of the Dynamic of Relationship
between Stock Prices and Economic Growth of Indonesia.
Applied Economics and Finance, 2 3).
https://doi.org/10.11114/aef.v2i3.829

Content from this work may be used under the terms
of the Creative Commons Attribution 3.0 license.

@00

[36].

[37].

[38].

JoMA, Vol. 03, No. 05, 2019

Journal of Multidisciplinary Academic

Pujiastuti Sophia, Yanuar R.S. Tantri, Pusaka Semerdanta,
Indrawati Ratna 2019. Lasic Clinic New Business Model To
Meet The Surgical Cost Challenges: A Contribution To Decrease
Indonesia’s Refractive Disorders Rate And To Meet Indonesia’s
Healthy Vision Of 2020. Russian Journal of Agricultural and
Socio-Economis Sciences. RIOAS, 6(90).

Marsiwi Caecilia Kwarti Krist, Syah Tantri Yanuar Rahmat,
Pusaka Semerdanta, Indradewa Rhian. 2019.Investment
Feasibility Analysis in Financial Aspects of Startup Business In
Lifestyle Combining Barbershop And Coffee shop Over PT.
Jeeva Work Corporation. Vol 3, No 4

Azmal Roisyam, Negoro Dimas Angga, Syah Tantri Yanuar
Rahmat 2019. The Influence Cash Position Analysis over Debt
to Equity Ratio, Return On Assets, And Inventory Turnover on
Dividend Payout Ratio: Consumer Goods Companies in
Indonesia Stock Exchange 2012-2017 Case Study. Vol 3, No 4.

Received: 4 November 2019, Accepted: 24 December 2019

No0.2412/2019/12



